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Excellence, Community, Tradition

Mission Statement
Carmel School Association is a Jewish International School committed to
academic excellence through fostering intellectual curiosity, self-directed
learning and the individual development of each child.
Carmel is committed to teaching students about, and fostering a love
for, Jewish values and traditions, and the Land and State of Israel, its
language and culture.
Our personalised approach, with emphasis on growing caring,
compassionate, global citizens, produces students who are independent
thinkers and communicators and who will become leaders and contribute
to the Jewish and wider world.
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Carmel School Association Strategic Priorities
Education
Achieve IB through school authorisation
Maintain excellence in Jewish and secular education
Enhance STEAM and multilingual education
Financial Stability
Maintain stability through tuition in addition to a Giving Model
Maintain growth to achieve financial strength
Facilities
Review option for one facility for Elementary and High School
IT
Continue to utilise the latest and most up-to-date technology for education and communication
Staff
Hiring and retaining best teachers
Continue to improve management and staff stability
Communication and Marketing
Be the first choice for Jewish students coming to Hong Kong
From WASC Mid-Cycle Report 2017-18
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Carmel School Association
Board Chair's Message
Dear Carmel Family,
Another very exciting year has passed, and it is with great pleasure that I bring you this message as part
of the first Carmel School Annual Report. This report, along with the Vidigami and Flexibuzz applications,
the enhancements to the website and other initiatives, are part of our continuing priority of constantly
enhancing communication and transparency between Carmel School and you, our valuable school
community.
We are constantly striving to provide our students with the best environment in order to embed moral
values, improve leadership skills and push them to excel academically. In line with our School’s mission,
the Board, its Committees and the School Administration and Faculty, set strategic goals and have
worked diligently over the past year to continue to improve the School. This year’s main educational goal
of achieving International Baccalaureate through school accreditation officially places Carmel School as
one of the only IB through train schools in Hong Kong, a major milestone.
This year, for the first time in Carmel School’s history, our annual fundraising campaign shifted from
event-based fundraising to an Annual Fund to minimize overheads and increase the impact of each gift.
Looking forward, the Development Committee will continue to focus on expanding its donor base and
Annual Fund: the School is a non-profit organisation and all income is used to cover costs and enhance
our children’s education.
I would like to take this opportunity to thank the OLS Trustees, all Board and Committee members, the
School management and Faculty members, the PTA and all of you, the Carmel family, for your significant
and continuing support. May we all continue on our path of growth and success and take the school and
our children from strength to strength. I wish you all a wonderful summer break.
Yours faithfully,

Shay Razon
Board Chairman

Principal's Message
As the 2017-18/5778 academic year comes to a close, I am once again keenly aware of how privileged I am
to be leading a School such as ours. The successes, growth, progress and educational innovations across
the School are almost too many and too rapid to report. Together with the support of the Trustees, the
extended and enhanced relationships with our proactive Board and PTA, our upskilled administrative team
and admirable Faculty we can fulfil our mission as a Jewish school committed to academic excellence.
I would like to congratulate each and every Carmel student on personal and collective achievements and
attainment. We continue to personalise learning at Carmel School: our new status as an International
Baccalaureate Continuum School, accredited to deliver the Diploma (DP), Middle Years (MYP), and now
the Primary Years (PYP) Programmes prioritises inquiry based learning whilst ensuring high attainment.
I echo our School motto:
"The seeds of knowledge are in learning; and in all your learning, strive for understanding"
. ְקנֵ ה ִבינָ ה,קנְ יָ נְ ָך-ל
ִ ָ ְקנֵ ה ָחכְ ָמה; ְּובכ,אׁשית ָחכְ ָמה
ִ ֵר
Proverbs 4:7
Let us all continue to work together to grow and to reach higher levels of success in all areas.
Yours,

Rachel Friedmann

Carmel School Association Principal

Year in Review
We are now an IB Continuum School, one of only six
through-schools in Hong Kong, having received Primary
Year Programme (PYP) authorisation in April 2018.

Jewish life continues to be central at all campuses, with
palpable school spirit in events such as our joint Purim
tefillah and celebration across the grades.
Students demonstrated knowledge and eager participation
in the Jewish General Knowledge Quiz and High School
Israel Quiz.
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Our young learners at the Holly Rofé Early Learning
Center enjoy learning through play and enquiry. Even
learners as young as three, showed us how they take
action to care for our environment and make a difference
to animal life through conservation.

The Carmel Pre School and Carmel Elementary held
demonstration Sederim and both were highlights. At
the Elementary Seder, held at the SKW campus for the
first time, the children showcased their learning and
knowledge of Pesach through leading a Seder. Over 400
people filled the School Hall - a record number!
The Carmel Choir performed at the Havdalah
concert at Ohel Leah Synagogue. The Choir, led by
Celia Leung, performed a selection of traditional
and modern Hebrew music together with world
renowned Chazan Avremi, starting the year on a
high note.

We lead STEAM (Science, Technology,
Engineering, Art and Math) learning. Our
multi-modal Elsa High School Makerspace
and Carmel Elementary TechZone have
impacted Curricular and Co-Curricular
learning.

The Carmel Elementary TechZone received
enhancements to facilitate design-forward
teaching and learning. This gave students access
to a plethora of construction, coding, robotics and
electronics tools. The impact of this was felt inside
and outside of the classroom, as part of the day to
day curriculum, as well as clubs and After School
Activities.

The Grade 5 Shanghai educational visit continues to
be an important experiential learning opportunity.
This visit combines the history of the Shanghai Jewish
community with an opportunity for the students to
practise their Mandarin.
The beauty of Yangshuo and the challenges of service
excited our Grade 6 and 7 students on their China
Education visit.
Rated by the students as "the best ever educational visit
at Carmel", Grade 8-10 were stimulated and educated at
a carefully constructed visit to Budapest and Prague,
designed specifically for our students.
Grade 11 students who participated in the Poland
Educational Visit returned having experienced Jewish
life before the Holocaust and also having strengthened
their own Jewish identity.

The swell of voices, the crash of cymbals, the outstretched arms, the kicking
feet and the joyous beaming faces were awe-inspiring and emotional for the
sell-out crowds at 'Fame' - the Elsa High School Musical.
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Carmel’s Elsa High School began a
beneficial collaboration with GreenStart
Academy by sending students to their
summer programme. We then welcomed
the GreenStart team to Elsa High School
in December where intense start-up and
robotics workshops were enjoyed by all.
Building the first Carmel robot, our Elsa
High School Robotics team was the only
school from Hong Kong to participate in the
FIRST Robotics Competition in Shanghai,
China.
We celebrated the Graduation of the Class of 2018
with a powerful life message from Ms. Ahuva Spieler,
Consul General of Israel to Hong Kong & Macau and a
moving rendition of ‘A Million Dreams’ by the Elsa Choir.
Inspirational graduates, three of whom have been here
since they were two years of age, reflected about their
time at Carmel.
This year's graduates received University offers from all
around the world, including Chinese University, HKUST,
HKU, University of Arts London, St. Mary’s University
(Twickenham), University of Bristol, University of
Edinburgh, Durham University, University of Leeds,
Imperial College, University of Warwick, The New School
(NY), Skidmore College, St. Lawrence University and St.
Andrews University.
Elsa High School Total Average IB Scores against Global Average
2017
2016
2015
2014
2013

An outstanding array of art impressed visitors at
this year’s DP Visual Arts Exhibition. Subsequently,
Agnes Yeung placed 2nd in the Wharf Hong Kong
Secondary School Art Competition.
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Mathematicians rule as Elsa High School students
participated in the Junior Team Mathematics Challenge
at Harrow International School. Students tackled math
puzzles and challenges and fun was had by all.

Elsa High School Junior and Senior Debate Teams
honed their debating skills, increased their self
confidence and enjoyed a winning streak as they
participated in issues-of-the-day debates against
other international and local schools.

Grade 3 to 5 students gave it their all in the pool at this
year's Elementary Swimming Gala.

This year Elsa High School fielded a
Girl's Basketball team for the first time.
They competed in the ISSFHK U14 Girl's
Basketball League and came 3rd place!
Football continues to be a strong sport
for Elsa High School, with the U16 Boy's
Football team making it into the ISSFHK
Football play-offs.
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Carmel Athletics and Cross Country teams found
their stride in competition this year

Financial Report
I am happy to report that the financial position of the School remains strong
and we retain a healthy outlook for the future. The year brought changes to
the way fundraising is achieved which was ultimately positive and successful.
It is good to know that our supporters are behind us. Your generous financial
contributions have enabled us to continue to offer high standards of education
as well as develop new cutting-edge technological offerings for our students.
Our fundraising and donations were broadly in line with our original budget
targets. Other revenues and expenses were approximately 8-9% above
budget. As you may be aware, however, tuition fees do not entirely cover the
costs of the education. We thank you for your continued contributions, which
ensure that we can expand our programmes and provide our children with the
best support possible.
We should all look forward to next year and how we can raise the level of
contributions towards the school wherever possible.
Russell Davidson
Board Honorary Treasurer
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Income (Actual 2016-17)

Expenditure (Actual 2016-17)
General and
Administration
4%

Donations
5%
Subvention
10%

Fee Subsidies
2%

Facilities,
Minor Capital
& Security
11%
Educational
Supplies and
Services
12%

Tuition and
Fees
85%

$2.2m

$340,000 Approx.

Purim Basket collections

Raised as part of our Annual Fund drive

Income (Forecast 2017-18)

Staff Costs
71%

$1.1m

Raised at 25th Anniversary Dinner

Expenditure (Forecast 2017-18)
General and
Administration
3%

Donations
4%

Fee Subsidies
2%

Facilities,
Minor Capital &
Security
7%

Subvention
9%

Tuition and
Fees
87%

$2.0m

Educational
Supplies and
Services
10%

$400,000 Approx.

Raised as part of our Annual Fund drive

Purim Basket collections

Staff Costs
78%

$200,000 Approx.
Other Donations

Financial Highlights
Total Enrollment
Teacher:Student Ratio

Total Revenue
(Excluding Subvention and Fundraising)
Total Expenses
(Including Capex)
Total OLS Trust Subvention
Breakdown for Fund Raising (Actual Received)
Annual Fund - Received
(Including balance raised via US & UK Friends)
25th Anniversary Dinner
Purim Basket Program
Other Donations
Total Fundraising
Net Surplus / Deficit
*Notes

2016-17*
399 students
1:5

2017-18*
397 students
1:5

HK$m

HK$m

58.7

64.4

9.7

69.1

74.5

7.8

7.2

6.6

-8.3

2.2

2.0

1.1
0.3
3.6

0.4
0.2
2.6

0.4

-0.9

(1) 2016-17 Extracts from the Audited Accounts for the year ended 31 July 2017
(2) 2017-18 Extracts from Full Year Forecast as of 31 May 2018

Variance (%)
-0.5

-27.8

The Carmel School Association PTA
We, the Carmel School Association PTA, believe:
That strong parent participation and involvement in the school is integral in creating strong, successful students.

Carmel School Association PTA Vision Statement:
‘In the best interest of the child’

Carmel School Association PTA Mission Statement:
We strive to support and advocate for our children by partnering with staff, families, and the wider community to create
a safe, healthy and stimulating learning environment where students can excel and feel confident in themselves.

PTA Report
PTA Revenue
The PTA supported many events and
initiatives throughout the year. Whether
for fundraising or community ‘friendraising’, the PTA plays significant role in
the School’s activities.

PTA Fund Income
Parent
Seminars

CNY Lunch

Celebration
Food

Tuck Shop

Family Fun Day

Student
Directory

PTA Events
Whole School Events
Welcome Breakfast
New Parents Buddy System and gifts
Hannukah Bake for Student Concert
PTA Hiking Group/Outdoor Activities
Quiz Night Fund-raiser
Purim Costumes Collection Committee
Purim Basket Committee
Hammentashen Bake
Carmel Family Fun Day
Teacher’s Appreciation Dinner and gifts
PTA AGM
Golf Masters and Family Dinner
Charity Collection for Refugees
Specialist Talks
Financial Talk
Healthy Brain Nutrition Talk
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BRC/JCC Campuses
Talk on Parent Effective Training By Noa Nudel
Picnics, BBQ, Shabbat Dinners By Class Parents
Tuck Shops throughout the year
Book Café
Pre–K Graduation Cupcakes
Holiday Reading Routines
Peter and the Wolf by Faust
Elsa High School Campus
Elsa Parent Social
Inaugural Careers Fair
Monthly PTA Lunch Meetings
Chinese New Year Lunch
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Development Report

65%

In its 26th year of operation, Carmel School saw the embedding
and success of a new approach to fundraising. The Fundraising
Committee successfully promoted the Annual Fund, this year
without a dinner, whilst events such as the Quiz Night, Golf
Masters and other PTA Activities provided social highlights.
It is encouraging to see Carmel parents and stakeholders
beginning to recognise these initiatives as the formal vehicle
for fundraising.

of Parents contributed
to the Purim Baskets

We are delighted to report that we were only HK$150,000
short of our fundraising goal of HK$2.75m. Our thanks to all
stakeholders for prioritizing our children’s education. We look
forward to your continued support in next year's Annual Fund.

of Parents contributed
to the Annual Fund

Tara Diestel
Development Committee

35%

26%

of Parents participated
in the Quiz Night

Excellence, Community, Tradition

www.carmel.edu.hk
Holly Rofé Early Learning Centre
70 Robinson Road
Mid Levels
Tel: +852 2249 7600
Fax: +852 2249 7690
ganeynu@carmel.edu.hk

Carmel Elementary
10 Borrett Road
Mid Levels
Tel: +852 2964 1600
Fax: +852 2813 4121
brcadmin@carmel.edu.hk

Elsa High School
460 Shau Kei Wan Road
Shau Kei Wan
Tel: +852 3665 5388
Fax: +852 3665 5399
admissions@carmel.edu.hk

